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Designing a Better Way to Live

1. A new focus on design and place-making from Central Government

2. How we are responding to this 

3. Customer-focussed urban design

4. The benefits of placemaking

5. The Redrow 8





Central Government on Design

“Offer a planning framework that is more supportive 

of higher levels of development with quicker and 

more effective processing of applications”

“In return, the Government expects developers to 

build more homes...and to focus on design and 

quality”



A new focus on Design

• Government Design Conferences

• Building Better, Building Beautiful Commission

• Government Architect – Andy Von Bradsky

• Design team at MCHLG

• Planning policy guidance to be strengthened

• National Design Guide launched October 2019

• National Design Code to be launched early 2020



National  Design Guide

• Forms part of National Planning Practice Guidance 

• A material consideration and supports para 130 of NPPF: 

Planning permission should be refused for development of 

poor design that fails to take opportunities available for 

improving the character and quality of an area and the 

way it functions



National  Design Guide



National Model Design Code

• To be published in early 2020 for consultation

• A clear model for good design and the style of homes 

and neighbourhoods

• LPAs encouraged to develop their own codes – if they 

don’t the national code will be the default in decisions

• LPAs to involve local people and embed their views

• Codes will be “simple” but “prescriptive”

• A presumption in favour of tree-lined streets



How we are responding to this new agenda



Who we are designing for











Surveys of 2,000 customers:

• Close to green spaces and routes

• Being part of a community 

• Access to nearby cafes, shops, school and 
facilities

Customer aspirations



• Customer aspirations

• Creates great places to live

• Our legacy

• Shared vision can speed up planning process

• An increasing emphasis from Government

• Enhanced values and sales rates

Why placemaking is important to us



The Redrow 8

• To focus attention on what matters most to our customers

• To provide a clear and practical explanation of our vision

• To provide a framework for appraising layouts and completed schemes

• Urban Design principles in plain English to use internally and in our 

marketing



• Customer feedback and surveys

• Comprehensive review of latest best practice and policies

• Workshops with our regional teams

• Our values and the ‘Redrow Way’

Where the 8 principles came from



Place-making in our marketing



Visioning



• 54 page Design Manual

• For internal use

• 2 ‘measures for each principle’

• Additional ‘stretch measures’

• Case study examples of where each has been achieved on a 

Redrow development

How we are using the Redrow 8



How we are using the Redrow 8



• All layouts reviewed 

• Easy to use scorecard

• All completed schemes audited

• Score out of 8

• Health and wellbeing score out of 5

• Barriers recorded

How we are using the Redrow 8



1. Listen to Learn

a) Did we work collaboratively with the LPA and others in 
developing a vision for the place from an early stage?

b) Did we listen and act on changes suggested by the local 
community where practicable?



2. Keeping it Local

a) Does our development respond positively to the site and 
its immediate context – views, topography, features?

b) Have we incorporated any locally distinctive features –
materials, boundaries, landscape, biodiversity?



3. Easy to Get Around

a) Is the development easy to get around for pedestrians 
and cyclists – responding to ‘desire lines’ within the site 
and to local destinations?

b) Is the place easy to understand – is there a clear 
structure / has a hierarchy of distinctive routes been 
created?



4. Places to Go and Things to Do

a) Are there places to go and things to do within the 
development – walking routes, focal green spaces, play, 
seating areas?  Are there links to any nearby 
employment, shopping, bus routes or other facilities?

b) Has the development contributed to or delivered 
community facilities?



5. Nature for People

a) Is there a connected network of green spaces that will 
encourage people to interact with nature?

b) Have locally native, wildlife friendly species been 
used?



6. Streets for Life

a) Is the development well connected internally and 
with the wider surroundings to provide a choice of 
walking and cycling routes?

b) Has the layout been designed for 20mph on 
residential streets?



7. Homes for All

a) Does the accommodation mix meet identified local 
needs?

b) Is the affordable housing designed to integrate with 
the private homes?



8. Built to Impress

a) Does the layout provide for a ‘sense of arrival’ with 
high quality, overlooked streets and spaces?

b) Are streets designed with careful attention to the 
threshold between the house and the street –
parking integrated, kerb appeal for
all homes?



• Putting the customer at the heart of our approach to 

placemaking gives it a clear purpose 

• Clear, measureable principles that everyone understands

• Clear business benefit to each principle

• Plain English terminology

• Principles rooted in “The Redrow Way”

• Delivers a Better Way to Live

Summary



Thank you


